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TE3NCHI

BbICTYNNeHns Ha «Kpyrnom crone»
«MPOEKTHbIA NMPOLIECC B POCCUU — YYACTHUKW, IPOBJIEMbI, PELLEHUST>

TpydaHoB Muxaun NpuropbeBuY
OAO AKB "Ces4asb-baHk", 3amectutens Npeacenatens lNpasneHus

«CBs3b-baHk» saBnAeTca yHuBepcanbHbiM 6aHkoM dhegepanbHoro Mmaclutaba,
OKasblBaloOLUN YCryrn MexagyHapoagHOro ypoBHS, B TOM YMCHe — YCIyrn pasfnyHbiM NPOEeKTam
N KOMMaHWsM, OCYLLEeCTBNALWNM pasnnyHble NpoeKkThl. B aTOM cBA3M paclumpeHme
COTPYOHUYECTBA C KOMNaHMsIMK 1 BaHKkaMu1, peanuayoLmMM NPOEKTbI, a TaKkKe OKa3blBaKLUMU
ycnyrn npoektam cooteseTcTByeT CTpaTerum pa3sutus Hawero baHka. [NoBbiweHne
ahpekTMBHOCTN paboTbl C pErMOHanbHbIMU KNMEHTAMKN U NPOEKTAMK Takke BXOAMUT B PSS
npuopuTeTHbIX 3aaad baHka. baHk pacnonaraeT perMoHanbHOW ceTbio U3 34 hunuanos n
naTn otgeneHun B Mockee, 4TO NO3BOSISET eMY YCNELWHO B3auMOAENCTBOBaTb C CETEBLIMU
KNueHTamu.

Mbl cornacHbl ¢ TeM, YTO NPOEKTHbIV NOAX0A ABNSAETCH NEPCNEKTUBHBbIM HanpaBneHneM
COBeEpLLEHCTBOBaHMSI BU3HEC-NPOLIECCOB, M NO3TOMY nonaraeM, 4To yyactue baHka B pabote
"Kny6a lNMpoekTHoro lMpouecca" 6yaet cnocobcTBOBaThH Pa3BUTUIO KNneHTCkon 6a3bl baHka, B
TOM 4YMCIe — PerMoHarnbHON, a Takke No3numMoHMpoBaTh baHk Ha dhegepanbHOM ypoBHE B
KayeCcTBe aKTMBHOIO y4acTHMKa npoLiecca BbIpabOoTKu1 NpaBui KOPPEKTHOIO U
LMBMIM30BAHHOMO AenoBoro obopoTa B 06n1acTu ynpasreHus 1 peanu3aunm NpoeKToB.

Mbl BMecTe ¢ baHkom «MHTenduHaHe», CTpaxoBon koMnaHnen «PocroccTpax»,
Ayantopckon kKomnaHuen «PocakcnepTnsa» u HEKOTOPbIMU APYIrMMU KOMAAHUAMU NPUHSN
ydacTtue B ouHaHcupoBaHum atoro Kpyrnoro Ctona, a Takke roToBbl paccMaTpmBaTth BONPOC
0 hHaAHCOBOM yyacTum B geatenbHocTn "Knyba MNpoekTHoro MNpouecca”, NoCKOMbKy YBEPEHb!
B TOM, 4YTO Takasd coBmecTHas paboTa B [1poekTHOro npouecce 6yaet nonesHa onsi BCex
Y4aCTHUKOB npoLecca — Kak Ansg caMnx NPOeKTOB, NOCKOSbKY 3TO MOBbILWAET UX
9(P(PEKTUBHOCTb, CKOPOCTb peanu3aLmm, CHKaeT PUCKK, Tak U Ans o6CnyXmBaroLmnx
MpoeKTHbIN Npouecc 6aHKOB U KOMMaHWMA.

CKOpOCTb BbICTPanBaHust «NPOEKTHbIX KOMaH4» U3 6aHKOB M KOMMaHWM, KOTOPbIE 3HAKOT
ocobeHHOCTM paboTbl K yCnyr Apyr Apyra, MoryT AOBEpPSTb APYr APYry, UMEKOT ONbIT
COBMECTHOW paboTbl C NpoekTamu, pasdymeeTtca OyaeT Bbile, a pedynbTaTbl — fny4lle, ecnm
3TN «KOMaHAbl» ByoyT MMEeTb HEKUIN OpraHM3aLMOHHBIN LEHTP, eOuHbIA cepBep, 6a3y AaHHbIX
NMPOEKTOB, annapar, KOTopbI ByaeT NPoOBOANTL NpeaBapUTENbHYIO «UNbTPaLnIo» NPOEKTOB,
CHMMas C KPYMNHbIX KOMMNaHWI Ype3BblHanHO TPYAOEMKYH paboTy no o6paboTke 60MnbLLMX
06BHEeMOB 3asBOK A5 BblAENIEHUSA UMEHHO TEX, KOTOpble HanbonbLMM 06pa3om NnoaxoaaT
WMEHHO Ans AaHHoro 6aHka unu komnaHuu. MNMonarato, CTOUT NogaepXaTb MAEK CO34aHNA Ha
6ase Knyba Hekoero «[1poeKkTHOro cynepmapkeTta», BbickazaHHyto Jllobomyaposbim [.B. (BaHk
«MHTenduHaHc») B cTaTbe «[1poekTHbIN cenapaTtop» (razeta «Poccusa» ot 11-16 magq, n ecnu
Kny6 cymeeTt HacTponTb CBOKO paboTy Takum o6pa3om, YTobbl, C O4HON CTOPOHbI, HANPaBMATb



HaM MMEeHHO Te€ 3asABKU, KOTOpPbIE 6y,El,yT COOTBETCTBOBATb 3ajlaHHbIM HaMI Xe NMapamMeTpam, a
C ,D,pyroﬁ CTOPOHHI, 6y,u,eT roToB B35iITb Ha cebs pa60Ty C TeMU 3asdBKaMH, KOTOpPbIE Ha CerogHAa
HEe ABJIAIOTCA I'IpO(bMJ'IbeIMM Anst Hawero baHka, HO Nnpn 3TOM Mbl XOTEJN Obl COXpaHNTb
Xopouwune oTHoWweHnA € 3adaBuUTesidMin, Kak Cc rnoteHuymnaribHbiMn 6y,El,yLIJ,MMM KnneHTamu, Torga
KJ'Iy6 6y,u,eT HaM rnoneseH, " Mbl 6y,u,eM NMOCTOAHHO pa6OTaTb C HAM U C ero 4neHamu.

OuyeHb BaXHbI M UHTEPECHbIN BONPOC — co3faHne yao6HOM nnowanky Ans noaroToBku
N cornacoBaHus CUHOANLMPOBAHHBIX KPeAUTOB Ars NPOEKTOB. OTO CoXHas Tema, npakTuka
CUHONLMPOBAHHOIO KpeaUTOBaHUS Noka npeBanupyeT B MeXayHapoaHbIX onepaumsx u He
nonyYnna LMpOKOro pacnpocTpaHeHus B Poccuu, HO 3To — xopoluas Tema ans Kny6a u npu
npaBuibHON opraHnsaunn MoxeT ObiTb XxopoLuen 6ason ans passutusa Knyba.

HyxxHo caenatb Kny6 mectom, rae paboTtaloT «NpunnMyHbie» KoMnaHum n 6aHku, He
o6MaHbIBaloLLME KMMEHTOB M UMEIOLLME BbICOKYIO penyTaumio, No3ToMy crieayeT nogymaTthb O
npaBunax npMema B YreHbl U BbiBoga U3 uneHoB Knyba. B mupe Takue knyGbl €CTb U Mbl
roToBbl 6yaem ¢ Apyrumu YneHamm Knyba nayuntb HaKoOMMEHHbIN ONbIT U IPUMEHUTL €ro Ans
AOCTUXKEHMS HALUMX Liene.
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